


What is Q.Shelf
Q.Shelf harnesses 
data science to power 
better range and space 
decisions for retailers 
and suppliers. Q.Shelf 
currently comprises 
of two key modules: 
Customer Decision Tree 
and Diagnose Range.

It is critical for today’s successful 
FMCG businesses to leverage data 
and technology to truly understand 
their customers and adapt to win 
their hearts and minds.

Up to now, retail analytics 
has mostly just focused on 
customer experience.  
Major opportunities exist 
for data science to drive 
efficiency across the entire 
FMCG value chain.

Starting from the point of purchase and 
working back through the chain across  
all core decisions, data can highlight 
many areas where value is left on the table.



• Customer Decision Tree 
(CDT) combines cutting 
edge data science with 
deep category knowledge 
to create a visual hierarchy 
of product attributes 
that drive customers’ 
purchasing behaviour

Benefits
• Access to 10 million customers - unlock insights  

from Australia’s largest retailer 

• Better understand how your customers make decisions

• Identify sets of products that meet similar customer needs

• Develop your ranging strategy

• Develop a common way of segmenting the category

• Diagnose Range 
enables assessment 
of range performance, 
to discover growth 
opportunities and focus 
on strategic priorities

Benefits
• Access to 10 million customers - unlock insights from  

Australia’s largest retailer 

• Understand and compare product performance based  
on customer needs

• Review range efficiency across different customer needs

•  Identify top and bottom performing products

•  Drive brand and category growth by viewing own product  
performance in the context of category growth drivers
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• Make balanced range decisions

• Optimise store distribution

• Improve planogram flow

CDT identifies how 
best to align your 
range based on 
customer needs



Q.Shelf 
features
• Accessible from anywhere: Our platform is  

web-based, giving you access to customer 
insights wherever you have internet 
connection

• Insight ready: Pre-defined reports to answer 
key business questions, that are intuitive  
and simple to use

• Common language: Eliminate ambiguity,  
and collaborate better with your suppliers. 
Q.Shelf can be a common source of truth 
between retailer and supplier

• Presented in interactive and user friendly  
software: Allowing users to explore the 
decision tree at product level

• Leverages cutting edge data science to 
identify key customer needs

For further information  
on Q.Shelf, please contact  
quantium@quantium.com.au

About  
Quantium 

Quantium offers a 15 year track record  
of innovation in data science. We 
combine the best of human and 
artificial intelligence to power 
possibilities for individuals, 
organisations and society.

We work with iconic brands in over 
20 countries, partnering on their 
greatest challenges and unlocking 
transformational opportunities 
through data 

Full access to data for your product 
categories. Robust and real time 
analytics, driving decisions with 
confidence.
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